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THE CHELSEA STORY

COMMUNITY THEMES:] | THE KICK' PROGRAMME :

c)DEVELOPING SPORT i "
) PROMOTING EQUALITY

d)ENGAG\MG COMMUNITIES MUTUAL
=) INSPIRE THROVGH CHELICA
=) PROVIDING OPPORTUNITIES
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THE TRANSFORMAT ION GF A SCHOOL, FROM
ISOLATIONALISM TO COLLABORATION!
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FRAMEWORK FORQ
S EFFECTIVE TRAW ING

> EFFECTIVE RECRUITM.
3 EFFECTIVE (OMMDNIC.

< LEADERSHI?P

= INCLVUSION *
PRI\DE

AWAY' e \WRK' - e
TRAPS SHOPS §5

SKILLS  MANY TRAINERS
ARE FORMER
PARTICIPANTS

LONG-TERM CHANGE!
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CONSISTENCY OF DEUVERY
1S KEY! =

WE WILL LISTEN AND
DEVELOP A COHERENT,
SUSTAINARLE PLAN

FOR THE FUTURE OF oOuR
\NDVSTRY

WE TRY TO INCLUDE ALL

ASPCCTS WwHEN CREATING
PROGRAMMES

E

WE (O-(REATE
CVERYTHING WE

DO!@

| Sthnes || TO HAVE A PLAN IN
FoR eMpoye@s NATIONALWY[  PLACE TO MEASVRE

/-MEAWRE OUTPUT AND IMPACT

AWAREN €€9

OF THE
EDVEATIONAL

> SAFETY + SEVR\TY
-? TRANSPARENCY
= CARCER PATHS

- RESPECT

MEDIA \MPACT

| "

IDENTIFY ,/ CNTRALISED, [ DIGITAL CAM- N\ _ H '
THE COM = / POSITNE COM- [ PAIGN TO g Y RELATIONSHIPS: |\ aTIONAL
PELLING MUNICATION [ \NCREASE OUTREACH STRAT EGY FOCUsED | FIND OUT UNIFYING NATIONAL

PROPOSITION /~ GRasSROOTS | AWARENESS: [ “ON PROMOTION, EpycATION WHERE BODY TO \ WEBSITE
J TO CONSO- / PROMOTIONAL | - EDULATION AND INCLUSION WE SHOULD | pelIVER FOR WORK-

L\DATE [ camPAIGN ~CARECR OPP LR TY \ FORCE CAREE
MED AT Hokse - SPry 1 || . ¢y | &EDVCATION\ & OPPORTUNITIES

RESPECTFUL AND WMODERN
WORKING ENVIRONMENT

ADULTS TO CHWDREN B M 450>
Y0 eNJOY THe SO\
SPORT!

= TRANSPAREN CY
+ INS\GHTS

<> INCLUS\ON +
ACCESSARBILITY

=2 GPEN-MINDED
T0 LSTEN &

T0 CHANGE

WE WILL OPEN THE DOOR
TO EVERYONE AND
ANYONE !

BEHIND THE / LONERS + MaRGI- /| ~ PIOT SCHEMES |
STRATEGY

ENTITY NALSED (ommy-

<> WE wilL OPEN Twe DOOR
TO NOU To Sec OWR SPORT =+
0 RSES .

D WE WILL BE TRANSPARENT
2 ANSWER YOUR QWEeSTIONS

------

\NE WANT YOV
TO BE LIKE OTHER
LARGE PROFESSIONAL
INDUSTRIES

T ! I TRR\NWG
\
EOVATION || &F EU8

VPSKILLUNG (OMm-

(‘» MUNATY

NETWORK:.

- LOOK AT - UNDERSTAND \ 1DENTIFY

WHERE WE | THE NEED '\ RESOURCES:

PUT TOGETHER |~ cooups AT ARE NOW | _\)\DERSTAND

A3 g VARIOUS LeVES [ T0O ENGAGE STAKEHOLDERS WHAT'S ALREADY
Wk, AND RAISE AWARENESS ABOUT - EXCHANGE HAPPENING

- SURVEY OF = \NFORM Q. COMMON GOALS OPINIONS - (REATE PLAN:
INDUSTRY \NDVSTRY 0V SRRl AR WITHIN THe 3 KP‘S '

AP LONEES STAKEHOLDERS _
EMPLOYEES INDUSTRY _EIND (OMMU-

OF 0UR VISION
2 OUR GOALS NITY PARTNERS
£

78

£F TrensForm /- ageT wiTh
4 TIC N0 NATIONAL ~ [-BuILD REA-
' Thc NAtio- [ OTAXEHOWDGRS [ TigNSHIPS

NALLY RE-
coeN\s€ED
AND FUNDED

2l coucaTION
THE AULSTRA-

WE WILL PROACTIVELY
CNGAGE WITH THE GOVERN-
MENT TO HARNISS aND

DETERMINE A STRATEGIC
A PPROACH

PEOPLE

=> A REASON T0 TAKE

PART
= (OMMUN\TY ENGA-
GEMENT

=> TO FEeL WELIOMED

> SAFE ENIJOYABLE
PANS OVT!

2> WE PRAMISE To LISTEN,
NOT ASSUME, NOT DICTATE.

=2 LONG-TERM (oMMI TMENT

<+ CONSISTENCYy OF DELINGRY

= TO ACT ON YOUR TERMS,
NOT OURS..

WE WILL LISTEN, VALLE
AND WEL(OME You.

WE WILL PROVIDE CLEAR
INFORMATIGN, AND PLAN
AND ADAPT FOR You.
WE WILL LooK AFTCR
You

-? VOLUNTEER &
WORK GPPORTUNMIES

< You TORBRE COOL+
CNTERTAINING

- YOU T0 BRING Y3
CLOSE TO WORSES

= ASK U$ WHAT
~ we wanNT!

1 ANy

WE WANT
= INTER ACT\VE EXPOSURE

- FUN ACTIVITIES FOR AL

-> ENSURE ANINALS ARE
LOOKED AFTER

INTERALTIVNE LEARNING
EXPERIENCE & CREATE
OPPORTUNITIES TO HEAR
FROM PeoP\e WoRkING
IN THE INDVSTRY

i
i i e ook S s R g :
. ] 5 .:_:‘: Y 'L""::\":{\'; Ll :
e g me e T e iyt e A R " & e T S L
1 S e e TS e I T el ¥ P iyt e AR . ; 7 B .
= t G e P U e e R TR R S et Sy W v L N el Bl g - s e e L g L e e * b e R R ot o S ST R I po Py s T ey e e e gt
by e R e Fee TR S WA e =) R e el R e S i g 4 BT I g Y e L o g v S T e RN L e e T R R Tt E o A R e, e R (R o Lo e : ) AL
=3 R B e T crhs 552 Ul TR b ap P e i S A e SR e e e e e R MR e i L LT S b e T T VAR e s e e i A R e e R e P T L PR R o T A AR R S gl TN BT
e e N LT et ’ : A R & AT z‘:{fxi‘;l.“. g N e s e g e R et ML R, uss : ; T e T R e SR R g SN gtk - e L L e e
A A T et & Pt o SR = - 132 e LR {"-‘;-T*z‘.'-f-.u*r.‘a e - e T R T e g e | T : e S eakaa B el
B M (. T PO SR agth 4 ARSI S e G ﬂ_},:‘.__f_ﬁr..» - £ -d-%,\:i;;;:._c ol T A R T 3 L e L T g R e . poit | ST e e e e o SRR e
5 > - WA= b= i I (R Ee T Uy s i = A b ) T et P e y o e e N Rl L
e L RSN AN i A - - : S e R i =




